SOfety MOjo Case study: L&S Construction

L&S Construction streamlines
safety practices with
Safety Mojo.

In 2019, L&S Construction integrated Safety Mojo to optimize their safety
processes and boost efficiency. With the digitization of 10 forms and over
21,500 form submissions since its implementation, L&S has achieved heightened
transparency for stakeholders, enabling insights into projects, workers, and
trends. Safety Mojo's impact on L&S goes beyond compliance, helping them
identify problems at the point of risk and make impactful data-driven decisions.

Objectives

At a glance: Results:

Implement a frontline friendly
digital tool that goes beyond

L&S 10 . compliance

Obtain leading indicator data

Constructlon forms digitized to make informed and strategic
decisions
Located in Orange 21,500 - Streamline data collection and
County, CA forms submitted digitization for improved time
efficiency
Services Solution
Water, sewer, and storm - Take advantage of Safety Mojo's
drain pipeline installation Access to critical Improved data-driven ease of use to promote broad
data decision making adoption and engagement
— A - Use Safety Mojo leading indicator
100 -5 [T T dashboards to identify areas of

improvement

Leverage Safety Mojo's dynamic
forms tool for improved frontline-
to-stakeholder data collection

Employees ; .
ploy Better understanding  Foster communication

of risk company-wide

Results
Safety Mojo saved us. From a - 21,500 forms submitted digitally,
. and more daily
compliance and ease of use i .
. o _ - Better insights into observations,
standpoint, it's fantastic. inspections, and incident

reporting data
— Jerome Harney

Safety Manager & AP Improved safety practices across

projects

Built by

Contact Us:

MOJO al sales@getmojo.ai | 385-503-5595 | getmojo.ai ©2024 Mojo Al v01.02.2024




